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Southwest Power Pool, Inc. 

OPERATIONS TRAINING WORKING GROUP 

Face-to-Face Meeting, KCPL 

September 25, 2014 

• MINUTES • 

OTWG Members in Attendance   Attendees 

Margaret  Adams  SPP  Staff Secretary  Jennifer  Farley  SPP 

Jay  Chase  GRDA     *Allan  George  SECI 

Chris  Dodds  WRI     Becky  Gifford  SPP 

Denney  Fales  KCPL  Chair  John  Gunter  SPP 

Michael  Gaunder  OG&E     Mike  Kidwell  EDE 

Robert  Hirchak  CLECO  Vice Chair  John  Mason  INDN 

Mike  Hood  AECC     Dave  Millam  KCPL 

Russell  Moore  CUS     Gary  Plummer  INDN 

Edgar  Rivera  LAFA     Haskell  Reynolds  INDN 

Steve  Tegtmeier  LES     PJ  Rose  SPP 

Stanley  Winbush  AEP     Leslie  Sink  SPP 

            Keeth  Works  SPA 

OTWG Members Not in Attendance  

Sheldon  Hunter  SECI  *Proxy: A. George 
 
 
Agenda Item 1: Call to Order and Approval of Agenda 
Denney Fales called the meeting to order at 1:01. Mike Hood made a motion to approve the 
Agenda. Chris Dodds seconded the motion.   
 
Agenda Item 2: Approval of 8/4/2014 Meeting Minutes 
Motion to approve meeting minutes was made by Mike Hood and seconded by Chris Dodds. 
 
Agenda Item 3: Review of Previous Action Items by Margaret Adams 
  

Action Item Date 
Originated Owner Status Meeting Comments 

Provide Pete 
Hoelscher’s 

Contact Info in 
Minutes 

9/8/2014 
Margaret 
Adams 

Completed No additional comments during meeting.  

Provide an 
update on the 
DTS Password 

9/8/2014 PJ Rose Completed 
PJ stated there are 3 passwords involved 
with accessing the DTS.  This particular 
password will be changed yearly. 

 

Email Kansas 
City SOC 
facilitator 

meeting info and 
start time 

change data 

9/8/2014 
John 

Gunter 
Completed No additional comments during meeting.  
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Begin 
preparations for 
2015 September 

SOC in 
Springfield 

9/8/2014 
John 

Gunter 
Completed No additional comments during meeting.  

Email 2015 Net 
Conference 

topic data and 
System 

Restoration Drill 
durations 

9/8/2014 
Margaret 
Adams 

Completed No additional comments during meeting.  

Add 2015 Net 
Conference 
topics and 

Springfield SOC 
information to 
calendar and 

send to OTWG  

9/8/2014 
Margaret 
Adams 

Completed No additional comments during meeting.  

Add PER-005-2 
Support 

Personnel topic 
to September 
Face-to-Face 

Agenda 

9/8/2014 
Margaret 
Adams 

Completed No additional comments during meeting.  

 
Agenda Item 4: 2014 System Operations Conference (SOC) Update – John Gunter 
took the opportunity to ask the group in attendance for feedback. Comments included:  
enjoyed the topics/format/layout, good to share experience from different 
roles/backgrounds, more discussion than previous SOCs, SPP staff really appreciated the 
knowledge shared from Members, great facility, some disliked the redundant questions, 
presenters did great after lengthy break, deep conversations, some would have liked a 
problem that built throughout as in years past, nice to have something different from year 
to year. John also commented that we have been editing throughout the week in 
preparation for the Amarillo SOC print order due next week. He will also reach out for 
verification of speakers and presenters for Amarillo. John suggested everyone start thinking 
about topics for the 2015 SOC, which will be discussed during the Amarillo Face-to-Face.   
  
Agenda Item 5: DTS update – PJ Rose stated there aren’t any new updates. He and Katie 
Mauldin continue to work with DTS 2.5 and are ironing out the wrinkles. Denney Fales asked 
if we were on track to use 2.5 for the October 8 drill. PJ indicated they are moving forward 
and are on track for October and that there are limited visual differences but additional 
functionality with the new version.   
 
Agenda Item 6: 2014 Registration – Kim Burnside was unable to attend the meeting but 
arranged for Margaret Adams to present the update. The Amarillo SOC roster has 50 
registered and no one on the waitlist. The upcoming Regional Emergency Operations 
Classroom Simulation (REOPs) sessions are as follows: October – 21 registered, 6 on 
waitlist, November – 21 registered, 5 on waitlist.   
 
Agenda Item 7: Upcoming Regional Events: Margaret Adams noted next week’s Net 
Conferences beginning Tuesday, September 30, with all rosters close to or at the maximum 
of 40. REOPs is the very next week, October 7-9. System Restoration Drills are scheduled 
for October 14-15 and 28-29, with a DTS Facilitator Training Course on October 10. The last  
2014 IROL Net Conference is October 16.   
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Agenda Item 8: Integrated Marketplace – Becky Gifford stated there aren’t any new 
updates. She encouraged those interested to register for the upcoming Regulation 
Compensation (Nov. 4 & 11, Dec. 3) and Long-Term Congestion Rights (Oct. 16 & 29, Nov. 
6).  
 
Agenda Item 9: Lessons Learned from Audits- John Mason shared that INDN just went 
through a CIP Audit. He said the auditors only asked minor questions of the operators but 
spent a bit of time with the trouble dispatchers regarding cameras, access, etc., and at the 
backup facility. Gary Plummer of INDN indicated he was surprised that they didn’t ask for 
manuals or anything while in the control room. Keeth Works of SPA shared the auditors 
were the same way with his operators during their August audit. Keeth said only one was 
interviewed even though it was a PER-005 audit. Keeth answered a lot of information during 
Q&A beforehand so he didn’t really receive questions on training during the audit.  Denney 
Fales stated that KCPL got notified their 693 Audit will be the 3rd week of August and they 
will have a couple mock audits beforehand.  
 
Agenda Item 10: Other Items-  

a. 2015 SOC Locations – John Gunter stated that all preliminary logistics are solid, 
including dates/locations, meeting facilities, hotels, and caterers. Support staff will 
continue to nail down deliverables, timelines, etc. Leslie Sink thanked everyone for 
working with us to ensure expenses are at a minimum.  She noted our due diligence 
helps to ensure we keep the MW Member cost of SPP at a minimum. And, if for some 
reason the current budget limitations become an issue for 2015, Leslie will ask for 
more in 2016.     

b. 2015 Reliability Calendar – Margaret Adams asked if the group had any issues 
with the calendar as sent previously with all updates. None were noted. Margaret 
stated the calendar will be posted publicly minus any extraneous information outside 
of training sessions. It was asked if the shift weeks would remain; they will. Margaret 
also noted Jennifer Farley’s work on the accompanying one-page ‘At a Glance’ 
Calendar (formerly termed the Blocked Calendar) and the Course Descriptions 
Catalogue.  Both will be finalized and posted October 15 along with the Reliability 
Training Calendar. 

c. 2015 System Restoration Drills – John Gunter reminded everyone of the addition 
of two 3-day drills next year, which will provide an opportunity for participants to 
take their restoration a step farther than they were able to in 2014. He also 
anticipates being able to award partial credit, regardless of the dates attended. John 
shared he will no longer be conducting a lengthy review of restoration principles on 
the first morning of each drill. John mentioned the Restoration Principles Self-Study, 
currently under development, will address these basics.  The Self-Study 
material/knowledge will be strongly encouraged as an expectation in our drill ILA and 
our course descriptions, and we will not make it a requirement. It will be incumbent 
upon each entity’s proctor to ensure each participant registered for an SPP System 
Restoration Drill has adequate foundational knowledge to participate. John will 
continue to provide a brief overview of the objectives and high level expectations at 
the beginning of each drill.  Allan George of SECI stated they conduct a meeting with 
participants the day before each drill; he inquired about the length of the Self-Study.  
John indicated it still must be piloted to determine the duration per the NERC CE 
process but he anticipates it not exceed 2 hours. Leslie Sink noted the performance 
evaluations and accountability remain with the participants and their proctors. 
Michael Gaunder inquired about the anticipated roll-out date of the Restoration 
Principles Self-Study, to which John replied it is planned for launch January 1, 2015.    

d. OTWG Charter – Margaret Adams asked if the group had any suggestions to amend 
the OTWG Charter. None were provided. She noted any potential changes should be 
voted on and finalized by October. Denney Fales suggested that if no changes were 
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noted for today, the group may consider this item complete and the OTWG Charter 
remain as is. No dissents were noted. 

e. PER-005-2 – Denney Fales noted this item was added to the agenda due to a 
discussion with John Mason of INDN.  John Mason indicated his team couldn’t find 
anyone that directly fit the definition of ‘Support Personnel’ as defined for the new 
standard. His compliance group expressed concern that there was no one to fit this 
category and he felt like he may have to identify someone just to satisfy compliance. 
Denney Fales shared the initial conversations at KCPL include his Transmission 
Planning group because they also review BES switching. He also noted a couple other 
individuals who monitor and actively participate in the KCPL operations engineering 
studies, state estimator, contingency analysis—the operators rely on them to 
perform this function. The question was raised if Support Personnel should include 
relay techs. Jay Chase of GRDA indicated they include them in training with hydro 
plant personnel, on SCADA, etc. John Mason indicated they do not have RTCA or 
state estimation so it’s not as straightforward. Chris Dodds of Westar indicated no 
final decision yet but considering inclusion of real-time transmission planning and 
operations engineers. Michael Gaunder indicated these engineers are SMEs. Stanley 
Winbush of AEP noted the discussion opportunities facilitated by SPP’s Robert Rhodes 
in regards to this standard.  He said during those meetings they discussed exercising 
caution when addressing this category using a systematic approach, not to be 
confused with a systematic approach to training. He urged everyone use their JTA 
approach and not develop something entirely new. Determine the tasks which are 
directly impacted by these support personnel and use that methodology to determine 
knowledge-based tasks vs. performance-based tasks. Stanley’s team has conducted 
surveys to help them identify their support personnel via this established 
methodology.  Personnel conduct verb-based self-assessments of their daily tasks 
and they are interviewed/observed as necessary based on their responses to the 
survey. Margaret Adams shared the information she’d received from SPP’s 
Performance Support team. They already include the Shift Engineers in all the 
operators’ training requirements so that will continue. They are in the process of 
determining to which other operations engineering staff this category will pertain. 
Margaret indicated she will forward the comments submitted by SPP for PER-005-2. 
Robert Hirchak forwarded her the email and noted the RSAW has not been finalized 
for this standard.  

f. Added in Meeting - October meetings – Denney Fales inquired as to any 
necessary cancellations of duplicate October meetings.  There is only the Amarillo 
Face-to-Face. 

g. Added in Meeting – NERC Personnel Subcommittee Update – Leslie Sink 
recently attended this NERC meeting. She learned the SOCCED will have new 
screens and the capability for multiple users at the same provider to gain access. We 
can anticipate additional enhancements later, including capability of editing CE 
hours, ILA on-line submission, etc. There are no CE Manual changes at this time 
other than the elimination of typos and condensing of material. In 2016, there will be 
changes including the potential elimination of Level 1 Audits. It was also discussed 
that there will be a new NERC Certification exam launched in January. This can be 
updated easily by the vendor so no effects on exam registration. The new exam will 
be a bank-type test rather than just a duplicate test, thus enhancing the randomness 
and capability for multiple exams to be taken. The Exam Working Group has made 
the questions more situational-based.   

 
Agenda Item 11: Summary of new Action Items 

1. Margaret Adams will forward PER-005-2 comments to meeting attendees. 
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Future Meetings 
October 23, 2014 Face-to-Face Meeting 1:00 – 5:00 CDT 
Amarillo, TX 
To register, click here. 

 
Agenda Item 13: Adjournment 
Denney Fales adjourned the meeting at 2:19.   


